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From

Dr.S.Umamaheswari

Professor,

VIMS.

To

The Director,

VIMS.

Sub: Request for Approval of Onc day Entrepreneurs Program
Dear Madam,

We have a proposal for conducting One Day Entrepreneur Prgram for the current batch on
23.02.2024.In this regrad a detailed action plan enclosed here. Kindly accord permission for the

same.

Tha.nk You

Qe

eearda



Dell
Rectangle


@

’ VIM - VIVEKANANDA

INSTITUTE OF MANAGEMENT STUDIES

APPROVED BY AICTE AND FPERMANENTLY AFFILIATED TO ANNA UNIVERSITY
(A Stand alone B-School)

VIVEKANANDA INSTITUTE OF MANAGEMENT STUDIES

Details of One Day entrepreneur Program
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Details of One Day Entreprencur Program

Activity: One Day Entrepreneurial Activity

Name of the Coordinator Dr.S.Umamahesari, Professor

Nature of the Activity Group Performance

Date 23.022024
Number of Teams = I8 (7 members in cach team)
participating
Amount to be given as Rs. 1000 * 18 = 18000. T
; advance for investment:

m The students as teams generate business idea, mobilise
proposed cvent in Brief: resources, share responsibility and roles and execute the

activities. They prepare a report and make presentation on a

day scheduled. Runners and winners will be recognised.
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Q VIM " VIVEKANANDA (Geag)

TFNANANDA MSTITLITE OF MANAGEMENT STUDIES (A Srand alons B-Rehoel)

|s,i}2,2|:>24
CIRCULAR
The One Day Entrepreneur Program is scheduled on 23, 02,2024, All the first year MBA

students are asked to form teams and register your names with business idea planned. The

registration must be completed on or before 19.02.2024,
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Invitation of One day Entrepreneur Program

Invitation of the Program

\.‘ . VIVEKANANDA (eman)
Smyls INSTITUTE OF MANAGEMENT STUDIES
R g,
Cammbatare
Entrepreneurship Development Cell Organi:
ONE DAY ENTREPRENEUR

a Skill Development Program
-~

FRIDAY

23 Feb 2024

WIS 5 2EcaRon With Eve paraet ongarliatien W Zywew! Powertach Legireering LLC. o
p}r mo-« mn—m-u-mw-munmmmw

'VIMS « Camgpus to Corpecate Comnect
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Attendance and activity Performed
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(A Stand alone B.Sch
List of Activities Performed

Team Name of the Students

Number
1 Cecilia

Mugesh Kumar

Pavithra

Sreejaya

Activity Performed

" Attendance

Juice Stall

Pramodh

Rajesh

Vinoth

I | Kaleeswari
Manikanda Balaji
Muthu Lz Lakshmi
Vishali

Fruits stall

m Sriharipriya

Snacks Stall

Sundhya

T.Priyanka

Tamil Selvi

Guruprasath =
Tamilazhan

Dhanukailash
v Siva =
Mohanakrishnan
Arslaan

Juices

Inparaj

Sclvayazhini

Arthi

Sivasakthi
Thanalakshmi
| Yoga Praveena

| Healthy Food: Green Leaves &

| Lakshmi

<

Shawarma Puri

 Lavanya
Gowsalya

Ronisha

Gavathri

| Karan Rahul T
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Vvl | Vinotha

Deepak SK
Roshan Akthar Tea Stall
SivaPrakash
Saran

| Muthu

Vil Karthick Pandian Saree and Flower Draping
Surya

 Dinesh Kumar
Priyanka
Daniel Joseph Snacks Stall
Komala - o
VI Gowsalya | - s =
Rajadharshini i === | g
Ragavi = —
Harshavardhini ‘
Boopal
Balanagadevesh =
Abirami M Cosmetics
| Suraj i
IX Bharanidharan R

PR Divakaran D

Bhuvanesh S :
Dineshkumar S K T— —

X Aditya Suresh Mobile Accessaries | F
Bharathkumar & B

Ajithkumar E
Anushuya N
Vinotha R
. Aldrin Sager
Anghna Sannith
XI Arun K

Arun C

Pradeep
Sivasankar
Pavithran
Sandeep

Suraj

Prabhu
XiI Arun Prasad S V
Alchaya Cathrin. C
Bojan

fi

3.8, Kulam, Coimbatore-841"107 R
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_Boopal ==

- Rajavarman K
RamyaD
Ramya C.K.
XII | Hari Doss
Jagannathan
Jaya Balaji Dresses
Sunil
Shri Sudharsan
Rubesh
%0 Sabirson
XIV | Jesika |
Jothimeena
Sridevi Stationeries
Deepakraj
Gopalakrishnan
Kamaleswaran
Harshini
XV Naveen Chandru
Guruprasath
Hari Balaji
Jenseena T shirts
Naresh KumarKavin L
lakshmiprabha |
| Jayabalaji , g
XV1 | Manikanda Balaji Craft Works sl
Keerthiraj Ko eptbing
Manish Ananth A== T
Maria Klintin
Ronisha
Kailash
Nandhini
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Activity Photos

Kovilpalayam, Tamil Nadu 641107, India
Lat 11.135104°

L i A1 Long 77.034348°
23/02/24 04:22 PM GMT +05:30

Service to the customer
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Kunnathur, Tamil Nadu, India

ONE DAY ENTREPRENEUR

Lat 11.147095°

Long 77.043141°

23/02/24 05:42 PM GMT +05:30
S TR -

| Interaction with the customer |
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\ [(“;' GPS Map Camera
-
Coimbatore, Tamil Nadu, India
Kovilpalayam, Tamil Nadu 641107, India
Lat 11.134998°
4 Long 77.034338°
" 23/02/24 03:53 PM GMT +05:30
T 1 o A SRS R A

Entrepreneurship in gction
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Presentation Slides of the Students

CITRUS DAIRY DELIGHTS

“OueDay Enttrprenens™
(A&l Devalepoam Progrum)
N . ~ Froatatics.

Os
“SIPFING SUCCESS: BUILDING ATHRIVING BUSINESS
WITH LIME JUICE AND BUTTERMILK™
By

PRAMODCS SREEJAYAJ
MUCESH KUMARK PAVITHRARC
VINOTH M BHAVANAC
CECILIACINDRELLAJ

Mastes of Burinen Adminidraizn ] Yeur

& vims

VIVESANANDA INSTITUTE OF MANACEMENT STUDIES
A pymecmend by A6 T wmnd P oty + Bl e Lo § ey
A Senc sens B oty
FETA S, Lot Bkt o dpabena o Crmriurins . Fiowiivad - 433170
W | S VA A | P | LM

SYNOPSIS

Business Idea Accelerator
* Citrus Dairy Delights _
* Project Tesm
= Key activities & rcsowg?, g
* Unique Value Proposm

4
3
=
§
»

* Marketing and Promotion

= Conclusion

& vims

M LCimbalore-84 167
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BUSINESS IDEA ACCELERATOR

= The One Day Entrepreneur Program is an intensive workshop de§

immerse MBA students in the world of entrepreneurship, |
Iands-on experience, netwarking opportunitiss, und exposure 't
waorld entreprenczurial challenges.

* The program aims la supplement traditional MBA coursework
providing practical insights, fostering innovation,  and I'r..\pl‘.

| entrepreneurial thinking amoeng students,

= gt

CITRUS DAIRY DELIGHTS

"Citrus Dairy Delights” is o student-led project from the
One-Day Entreprencur Program where we expermented

with lime juice and buttermilk 1o create refreshing beverages.

h U
)

= We've lcamt about sourcing ingredients, testing racipes, this
bands-on experience helps us understand the basics of

entrepreneurship while promating healthy drink opticns,

& vims
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PROJECT TEAM

Sourcing high-quality

ingredients (limes & buttermilk).

= Recipe development and Product
innovation,

* Quality control and assurance.

= Marketing and Promotional
activities.

= Customer Scrvice and Feedback
Management
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UNIQUE VALUE PROPOSITION

Refreshing and =l thy beverige oplions.
Iv souroed narcdiemis for
Cucnmizable flavors aod mrxes

IS Piicing 07 i

anel yusslity.

CUSTOMER SEGMENTS

College students
* Young profissionals
- - * Fitness enthusiasts
= Office workers sceking healthy alternatives
*  Parents locking for nutritious aptions for theie children
* [Local cafes and restaurants
*  Gyms ond fitness centers
*  Convenience stores and supermarkets
= lourists and wavelers seeking local specinities

= Ewvent organizers for parties and gnhesings,

& vims
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CUSTONMER RELATIONSHIP
STRATEGIES

Friendly and helpful customer service,
*  Quick responsc to customes inquirics
* Providing useful tips or recipes related to the products.

= Inviting customers to participate in surveys for feedbnck,
=  Present uscful product tips or recommendations.

*  Offer personalized recommendations or advice based on

| participant interests

& vivs

Word of Mouth

= Public Anncuncements

= Door - to— Door Canvassing
= Collaboration with Local In
*  Referral communily

* Targeting local Busin
*  Offered Greup Discouhy

= & vivs
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REVENUE STREAMS & COST
STRUCTURE

Dircct Sales at local business arcas.
* Seasonal Promotions,
*  Custormization options.

* Merchandise sales,

SEGR
Investment : Rs. 300 out of Net Profit mule : Re.750

1000 {not mcluded investment

& vims

CONCLUSION

In conclusion, the one-day Entrepreneur Program led by
students and our team successfully showeased the potential
lemon juice and buttermilk business. Through collaborstiof
innovation, and dedication, we demonstrated the viability of tur
simple recipes inta profitable ventures. This experience not onl
provided valuable entrepreneurial insights but also highlighted tha
power of teamwrork andescativity inachieving success in the fnng

and beverage industry.

& vims
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Report on One Day Entrepreneur by the Students
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